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The Power of Friendship — Best Practices for Raising Funds through Online Events

Seven Commonly Asked Questions

1. Why do people give money to online event websites?

2. When should | launch my event website?

3. Why should | get my participants to register online?

4. How can | help my participants send more E-mail?

5. How should | use E-mail to communicate to my participants?
6. How do | increase participant and donor retention?

7. Can Independent Fundraising Events (IFEs) be successful online?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Information Sources

Accumulated Data from \K
— 28,000 events from Dec 2000 to today A
— $850 million raised online
— $1.365 billion raised offline \

— 12.3 million participants
— 22.7 million donors

Interviews from Various Event Staff

*
. ﬂ . m— S

American Heart LT 7 Ganadian St LIVESTRONG"

Assoclation [ LJ Society  du cancer LANCE ARMSTRONG FOUNDATION

: o
A__M ﬁ Big Brothers Big Sisters

Liitle Momenis. Big Mogic.™

*Canadian Cancer Society British Columbia and Yukon Division
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 1:
Why do people give money to online
event websites?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Personal E-mail Solicitation

B Join me in my efforts to support the American Heart Association - Messa

- AHTML

=Inid #1 Reason

- File Edit Miew Insert  Format  Tools  Actions  Help

£ Reply _o_'@Reply to &l | 3 Forward | S B3 |5 | * | | 23 K| a-o N 3 l@jE

From: Cathy Lemelin Sent:  Wed 9/10/2005 7:15 AM .
P ... They are Asked by a Friend

Subject:  Join me in my efforts ko support the American Heark Association

Message from a Friend Means
High Response Rates

Mark,

Everyone knows someone affected by heart disease or stroke. For those I love. I will be walldng in
the 17th Annual Start! San Diego Heart Walk on September 20th through beautiful Balboa Park. 1
have set a personal goal to raise funds for the American Heart Association and need yvour help to
reach my donation goal. We are raising critical dollars for heart disease and stroke research and

educaton i our commuity E-mail is Easier than Calling or

You can help me reach my goal by making a donation online. Click on the link below and vou will be ertl n g a Lette rl
taken to my personal donation page where vou can malke a secure online credit card donation. The
American Heart Association's online fundraising website has a minimum donation amount of $25.00.
If you prefer to donate less, vou can do so by sending a check directly to me.

Your donation will help fight our nation’s No. 1 and No. 3 killers—heart disease and stroke. You Q u I Ck LI N k D I reCtI N g F rl e N dS to
are making a difference. Thank you for vour support.
Personal Page

Follow This Link to visit my personal web page and help me in my efforts to support American
Heart Association - San Diego, CA

EEEEEELEEEEE L

Some email systems do not support the use of links and therefore this link may not appear to work.
If so. copy and paste the following into your browser:
hitp://'heartwallc kintera orgfaf'r. asp =4 &i=2554328&0u=255432-231596190&e=1886100547

e R R K R K

Cathy Lemelin
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Part|C|pant Personal Page

n b #2 Reason
VALK & 4 B4 g Donor.Reads a Personal Appeal
sl RO M 2 from a Friend

] -_4| Email this sit
Welcome to the Donation Page of ﬂ?:la f.-:::.-; 5
m Gonzalez

#3 Reason

... Donor Wants to be Recognized for
His/Her Gift

 Platinum
($SUU 00 +)
Gold

B ($100.00 +)
Silver
($50.00 +) X o i ro
Bronze 2 ison Greenl
($25 a0 +) e

Enter Don t n Amount

*Cun vhwnUSDH i e

AIDS Walk 2008

#4 Reason

Thank you for your gen support.

$2snnnnn T Even thoudh the v‘valkwadtdyts nday, May
Mo 25% 18th), it's not too late to donatel! =
e ... The Website Offers an Easy Way to
Date: 0 youl
%$24,534.00 close to makin gmvg \ f$25 mnn
The funds raised will help those with HIV/AIDS G th ( d t C d
If cal s erwce provided by Ive WI a re I ar
bI t GMHC d th \ I h ritie
dcm te online,
please print out sam
adcmatmn
form.

#5 Reason

. The Donor Wants to Help His/Her
Friend to Reach a Goal
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Team and Corporate Web Pages

Team Page #6 Reason

Welcome to the Team Page of

Bil's Bikers ... Supporters Want to be Part of a
Bill's Bikers Statistics Commur"ty or Team

100% Team Personal Fundraising Goal: 57,500.00
@ Total Raised: 56,780.00

Money Raised

Team Pages Provide Features for:
i 100s Recruitment Goal: 10 Personal Appeals

nin Members Recruited: 5

Members

— - Goal Attainment
Recognition

Total Raised $6,780.00
Allison Sauerteig $6,030.00
Donald Long 5250.00
Claudia Makaden $50.00
lake Sauerteig $0.00
Doss Venema 5450.00

/ . T
Join us today to pick a fight with cancer and stand up for
the millions of people fighting this disease.

Please support our team as we make a difference in the
battle against cancer with my participation in the
LIVESTRONG Challenge, which benefits the Lance
Armstrong Foundation.
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Event Home Page

Total Donations :$ 1,019,552 (@ Help

2008 Start! San Diego Heart Walk e s e #7 Reason
September 20, 2008 Balboa Park -
Our GOAL: $2,000,000 ekt | Competition for Top

. . @ Rank and Prizes
register! donate!

ial Thanks to:

At the Individual, Team
e and Even Corporate
o | Levels

Sandv Puagliese

Steve Rowles

Lloyd Rowland
== search

Company Rank

Top Fundra

L T N

In Memory of Nancy Saint Woods 1. Sharp Healthcar...
Nancy passed away at the young age of fifty-two after battling heart disease all 2. UCSD

of her adult life. She was an avid tennis and bridge player, she was physically T

active and a strong advocate of healthy living. Nancy was a talented violinist, a 3. Scripps Health
loving mother, a supportive wife, and a dedicated volunteer who gave her time 4. Digirad & DIS
to better her community. S

Nancy believed in the mission of the American Heart Association, and she left 3 == more
legacy of love and passion for the causes she supported. Because of her legacy

of passion, Nancy's loving husband, Randy, presents the 17th Annual Start!
Heart Walk in her honor. Sl

1. All Heart
"Thank you, Nancy, for the lives you touched and will continue to touch.” Sharp Heart Wall

Z.M

Arena
" Pharmaceuticals

| Mancy Saint Woads

Start! Making a Difference!

The Start! Heart Walk is a wonderful way for individuals, friends, families, companies and employees to team I T
up with the American Heart/Stroke Association’s fight against heart disease and stroke. ]
Burnham Institute -

Join us and 10,000 of our closest friends as we take our hearts for a 5K walk on Saturday, September 20, * Team Burnham
2008 in beautiful Balboa Park. == More
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The Power of Friendship — Best Practices for Raising Funds through Online Events

The Bottom Line

The Average Participant Sends about 22 E-mails

About 25% of Emails Result in a Donation/Registration

The Average Gift is about $50

That Means...

Each Email Sent is Worth about $12.50
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 2
When should | launch my event website?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Daily Online Donations Curve

E-mail Traffic and Usage

Online Amount Raised Over Time Builds Over Time

$300,000
$250,000 I Promote Your Event Early
to Build Momentum

$200,000

$150,000 If You Start Too Late You
$100,000 & k Risk Missing the Growth

il
$50,000 i \Q
$O B T T T T

1/19 2/3 2/18 3/4 3/19 4/3 4/18 5/3 5/18

Source: Aidswalk New York 2008
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The Power of Friendship — Best Practices for Raising Funds through Online Events

So... When Do Donations Come In?

Accumulated Online Transactions Over Time

100% 959 9%
80% -
60% -
40%
40% -
19%
20% 0 —
0% 1% 3% 570
O% [ [ 1 [ [ [ [
120 -100 -80 -60 -40 20 O 20

Days from Event

Source: Aidswalk New York 2008
Blackbaud.

55% of Donations
Collected within 20
Days

40% of Donations
Collected before 20
Days

5% of Total Collected
after Event

Extend Your Event at
Least 40 Days Online
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The Power of Friendship — Best Practices for Raising Funds through Online Events

When to launch your event online?

All Events (Mean) 5.4 Months
Amerlca_n Heart 8 Months
Association
. “anadian Société
h E:in‘-.:(ri:' zﬂnadi(rnm! 6 Months
‘ d Society  du cancer
-

So What's The Over/Under Impact?

Under 5.4 Months

Over 5.4 Months

$161 per Participant

$204 per Participant

Blackbaud.
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 3:
Why should | get my participants
to register online?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Online Participants are More Successful

Participants Using

Impact of Online Participation ) )
P P Online Tools Raise

$700 SIX Time More than
T $600 Non-Users
;:% $500
£ $400 Participants are More
g $300 Engaged with the
2 $200 Event
©
S $100 I

$0 ‘ ‘

Surveys Show Higher

Susan G. Average Aids Walk NYC  NMSS MS . . .
Komen - Walk NYC Sat!sfactlon Rates with
Sacramento Online Users

E Not Online Participants B Online Participants

BlackbaUd ® NetWits Live @ Portland | Mark C. Davis | Page #15



The Power of Friendship — Best Practices for Raising Funds through Online Events

All Events (Mean) 21%
LIVESTRONG’ 40%
LANCE ARMSTRONG FOUNDATION
F A Cf'm;lldilan S_oc!ét'é 0
W i 25%
Afven:
-

So What's The Over/Under Impact?

Under 21%

Over 21%

$79 per Participant

$281 per Participant

Blackbaud.

How Many Participants Set up their Page?

il

<
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 4:
How can | help my participants
send more E-mails?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

O

So What's the Impact of Sending E-mails?

Average Amount Raised by Volunteers

o
& $3,000
T
r $2,500 -
= $2,000 @ Owerall
3 $1,500 m Online
€ $1,000 -
< ' O Offline
S g0 el me) O] [
(]
= Q Q Q Q Q Q Q \) Q QO <
< LIV NS g
Yo R NN DN &
AN S A - Q’»
>
Emails Sent Range
Blackbaud.

Participants who
Send E-mails Raise
More Money

Approximately $12.5
Raised per E-mail
Sent

More E-mails Means
More Online AND
Offline Donations
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Offline Techniques

ﬁ Big Brothers Big Sisters
- {"Bowl - Kids'S

Why online fundraising?

1. Its fun.
2. Its Fast.
3.Tts Easy!

Big Brothers Big Sisters

Little Moments. Big Magic.™

The fastest way to make your donation goal is to ask people to support your cause.

» There are many ways to ask...by email. in person. on the phone and by letter.

+ Due to our busy schedul
+ Youuse a personalized

+ Ask vour BFKS

Regi nline. R . . .
- Big Brothers Big Sister
+ Use your own seq|

more personal tou Little Moments. Big Magic.™

Now you are ready to

1. Compile a list of email a
organizations all make ex
2. Send personalized existir]
helping you reach your g
created and are availablg
3. Use the email option loc:
that link to your personal
donation is entered on th

Additional Resources

1. Your staff personis

2. Refer to the “Quick

3. Visit the Kintera we!
feature provides

Team Captain
Guide

Participants
Awareness and Fundraising
Guide

Blackbaud.

Print-out Documentation
and Guides for Training
Sessions

Focus on Team Captain
Guides and
Presentations

Show Impact and
Importance — Build
Awareness
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Online Tips and Tools
AIDS L& Lol i [ | e Lo

WALK

NEW YORK
MAY 18, 2008

;

FUNDRAISING TIPS & TOOLS

General Tips & Tools

NEW! Create your own MushyGushy.com AWNY E-card!

NEW! CLICK HERE for our Handy Neighbor Flyer!

AIDS Walk New York Fundraising Tips

AIDS Walk New York Posters

AIDS Walk New York Mini-Poster

Sponsor Checklist

Sponsor Form

Make an AIDS Walk New York Donation Can!

Fundraising Gadget For Your Social Networking Profile

10 Inventive Fundraising Ideas

Make Your own AIDS Walk New York Pledge-O-Meter
HIV/AIDS Statistics "Sponsor Me" Flyers

Make Your Own Donor Recognition Wall - Downlead Donation
Matching Gift Information

Link your website or networking profile to the AIDS Walk using
AIDS Walk New York Fundraising Power Point Tutorial

Team Tips & Tools

Team Leader Workshop Power Point Presentation

School Team Roundtable Workshop Power Point Presentation
Day-of-Event Workshop Power Point Presentation

Sample Team Recruitment E-mail/Memo

Fundraising /Recruiting Ideas

Matching Gift Information

Set Up Your Team's Web Page

Dates To Remember

How To Email Your Team

Team Fax Registration Form

Blackbaud.

AIDSG walk New Hork
onngoﬁghip (f:’heck Lig

O Mother?

O Father?

O Sister?

O Brother?

O Cousins?

O Aunts?

O Uncles?

O Dentist?

O Doctor?

O Dermatologist?
O Manicurist?

O Troop Leader?
O Teachers?

O Professors?

O Pedicurist?

O Coach?

O Choir Director?
O Teammates?

O Roommates?
O Veterinarian?
O Butcher?

O Baker?

O Candlestick Maker?

O Brunch Buddies?

O Lawyer?

0O Accountant?

0O Dog Walker?

0 Grocer?

O Pharmacist?

O Clergy?

O Classmates?

O Pen Pals?

O Hair Stylist?

O Boss?

O Frat Brothers?

O Sorority Sisters?

O The guy at the Deli?
O Book Club?

O Yoga Class?

opne

O Car Salesman?

O Your personal shopper?
O Mechanic?

O Principal?

O Guidance Counselor?
O My Best Friend's

O The guy sitting next to
you on the airplane?

O Butler?

O Upstairs Maid?

O Downstairs maid?

O Babysitter?

O The grouchy Guy
around the corner?

O Best Friend?

O Mortal Enemy?

O Downstairs maid?
O Babysitter?

O Shoe repair guy?
O Real Estate Agent?
O Personal Trainer?
O Analyst?

0O Bus Driver?

O Pediatrician?

O Orthodaontist?

O The Coffee Cart Guy?
O Day Care Teachers?
O Doorman?

O Your fortune teller?

Offer 75 Online Tips and
Checklists

Customer Service is
Critical - Available 24
Hours a Day Near Event

Library of Personal E-
mail Templates

— Team Leaders

— General Walkers

— Team Members

— Thank You Messages
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Special Promotion Ideas AIDS

Create a New Club With Online Tools mf!:!:((
— Star.\.Nalker.s commits to $1,000 MAY 18, 2008
— Additional Tips: 25 ways to get to $1,000

STAR WALKERS CLUB

Create Fun Contests
— Big Brothers Big Sisters “25-3-25" Campaign
— Motivate Participants to Send E-mails to 25 friends, 3 times, asking for $25

L £
[ " '
- L4 ¥ :"b A i R I
Big Brothers Big Sisters ! s woving a7
, Lirtle Mormernis. Big Mogic™ i £ ' ; . - [
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The Power of Friendship — Best Practices for Raising Funds through Online Events

~ollow-up With Recognition

A, D& 8 \areen olar vvalker

Mew This Year. Gold Star VWalkers!

o

Fundraising Workshop

o

Add AIDS Walk as your MySpace Friend

A |

) -

Circle Line Downtown Pride Cruise Contest

) g

TheaterlMania.com Contest Winner Announced!

ag

Blackbaud.

Notify Participants
Automatically when They
Reach Levels

Provide Enhanced
“Customer Service”

Offer Special “Members
Only” Content
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The Power of Friendship — Best Practices for Raising Funds through Online Events

How Many Participants Send Personal E-mails?

15% B

Avg. 23 E-Mails 85???8 .
U | A
.
“

All Events (Mean)

29%

Avg. 45 E-Mails
24%

Avg. 22 E-Mails
16%

Avg. 29 E-Mails

So What's The Over/Under Impact?

Under 15% Over 15%
$137 per Participant | $216 per Participant
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 5:
How should | use E-mail to
communicate to my participants?
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“E-Cruitment” Communications

The Power of Friendship — Best Practices for Raising Funds through Online Events

Blackbaud.

Goal: To Register Previous
Participants

Include Username and
Link to Recover Password

Reduce Duplicate Contact
Records

Continue to E-mail
Unregistered Participants
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“E-Nouncement” Communications

The Power of Friendship — Best Practices for Raising Funds through Online Events

Blackbaud.

Goal: To Motivated Existing
Participants

Educate Participants about
Special Promotions

Pull Specific Queries and
Deliver Specific Messages

Compare Recruitment and
Fundraising Totals to Last
Year
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The Power of Friendship — Best Practices for Raising Funds through Online Events

E-Mail Communications Example

Four E-Mailings a Month

— MZA sends one E-Cruitment one week then
sends one E-Nouncement the next week

Aids Walk New York 2008 E-mail Stats
— Sent over 220 e-mail mailings
— 5,500 e-mails per mailing
— 52,700 participants
— 70% participants with e-mail
— 14% E-Mail open rate

Your Target
— 23 E-mails sent per participant during event
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 6:
How do | increase participant and donor
retention?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

MyLiveStrong.org

Blackbaud.

Launch a Post Event
Site with Login

Use Same Username
as Event

Message Boards and
Community Building
Tools

Personalized Content
Available Only to Event
Supporters
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Survey Your Participants

PSS ————— Allow Partici pan ts to Com p lete
Didn't know it -
lllllll e Not Helpful Did not use it e NIA e, | RS O n I I n e f ; u rveyS
49.4% (1496) 17.9% (542 19.2% (582) 2.0% (60) 9.6% (290) 403 3028

Be Sure to Act on Feedback or
at Least Respond

Great Opportunity to Continue to
Build Affinity through Customer
My.livestrong.org Survey Results Service

« 3,000 Participated in Survey
» 73% Found Online Fundraising Tools Helpful
* 50% Found Online Tips Helpful

» 38% Used Event Message Boards
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Post Event E-Mail Communications

Blackbaud.

Thank Donors and
Participants AND...

Send Different Call-to-
Actions to Build Other
Ways to Engage

Personalize All
Communications

Diligently Monitor Un-
subscriptions
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Question 7:
Can Independent Fundraising Events (IFES) be
successful online?
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Give Supporters New Ways to Help You

Blackbaud.

Use Website to Promote IFEs

Good Event Ideas Include:

Ride/Walk/Run Events

Golf Tournaments
Auctions/Galas

Bake Sales
and Others

Give Step-by-Step
Instructions to Raise Money
and Hold an Event
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Canadian Cancer Society Example

Blackbaud.

Initial Pilot in 2007 with a
Single Region

First Year, Kayak for Cure
Raised $40,000

Built Website Template and
Released to Eight Regions in
2008

Raised a Total of $420,000
Online from 183 IFEs
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Questions to Ask About IFEs

Why Run an IFE Online?
— Website makes fundraising easier
— Organizers don’'t have to deal with cash
— E-Mail is much more cost effective promaotional tool @

Are there any other Benefits?
— Donation forms process money instantly
— Wrap-around gifts turn in individual donations
— Donor data is captured for further stewardship

N2

What Does is Take?
— Flexible and easy event fundraising software
— Adequate staff resources to support fundraisers
— Need to promote your IFE website
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The Power of Friendship — Best Practices for Raising Funds through Online Events

Closing Thoughts...

Web 2.0 and Event Fundraising
— Friends Asking Friends® was Web 2.0 before there was Web 2.0

Importance of Stewardship and Retention
— Need to expand relationship with event supporters

Growth of Independent Fundraising Events

— Easy, cheap, and engaging; The New Frontier
of online event fundraising?
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