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Seven Commonly Asked Questions

1. Why do people give money to online event websites?

2. When should I launch my event website?

3. Why should I get my participants to register online?

4. How can I help my participants send more E-mail?
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4. How can I help my participants send more E-mail?

5. How should I use E-mail to communicate to my participants?

6. How do I increase participant and donor retention?

7. Can Independent Fundraising Events (IFEs) be successful online?
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Information Sources

� Accumulated Data from
– 28,000 events from Dec 2000 to today
– $850 million raised online
– $1.365 billion raised offline
– 12.3 million participants
– 22.7 million donors
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� Interviews from Various Event Staff
*

*Canadian Cancer Society British Columbia and Yukon Division

American Heart 
Association
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Question 1: 
Why do people give money to online 

event websites?
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event websites?
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Personal E-mail Solicitation
#1 Reason

… They are Asked by a Friend

� Message from a Friend Means 
High Response Rates

� E-mail is Easier than Calling or 
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� E-mail is Easier than Calling or 
Writing a Letter!

� Quick Link Directing Friends to 
Personal Page
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Participant Personal Page
#2 Reason
… Donor Reads a Personal Appeal 
from a Friend

#3 Reason
… Donor Wants to be Recognized for 
His/Her Gift
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#4 Reason
… The Website Offers an Easy Way to 
Give with a Credit Card

#5 Reason
… The Donor Wants to Help His/Her 
Friend to Reach a Goal
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Team and Corporate Web Pages
#6 Reason
… Supporters Want to be Part of a 
Community or Team

Team Pages Provide Features for:
� Personal Appeals
� Goal Attainment
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� Goal Attainment
� Recognition
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Event Home Page
#7 Reason
… Competition for Top 
Rank and Prizes

At the Individual, Team 
and Even Corporate 
Levels
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The Bottom Line

� The Average Participant Sends about 22 E-mails

� About 25% of Emails Result in a Donation/Registration

� The Average Gift is about $50
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� That Means…

� Each Email Sent is Worth about $12.50
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Question 2
When should I launch my event website?
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Daily Online Donations Curve

� E-mail Traffic and Usage 
Builds Over Time 

� Promote Your Event Early 
to Build Momentum

� If You Start Too Late You 

Online Amount Raised Over Time
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� If You Start Too Late You 
Risk Missing the Growth

Source: Aidswalk New York 2008
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So… When Do Donations Come In?

� 55% of Donations 
Collected within 20 
Days

� 40% of Donations 
Collected before 20 
Days

Accumulated Online Transactions Over Time
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� 5% of Total Collected 
after Event

� Extend Your Event at 
Least 40 Days Online
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When to launch your event online?

All Events (Mean) 5.4 Months

8 Months

6 Months

American Heart 
Association
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6 Months

Under 5.4 Months Over 5.4 Months

$161 per Participant $204 per Participant

So What’s The Over/Under Impact?
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Question 3:
Why should I get my participants 

to register online?
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to register online?
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Online Participants are More Successful

� Participants Using 
Online Tools Raise 
SIX Time More than 
Non-Users

� Participants are More 
Engaged with the 
Event

Impact of Online Participation
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Event

� Surveys Show Higher 
Satisfaction Rates with 
Online Users 
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How Many Participants Set up their Page?

All Events (Mean) 21%

40%

25%
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59%

Under 21% Over 21%

$79 per Participant $281 per Participant

So What’s The Over/Under Impact?
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Question 4:
How can I help my participants 

send more E-mails?
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send more E-mails?
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So What’s the Impact of Sending E-mails?
Average Amount Raised by Volunteers
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Overall

Online

Offline

� Participants who 
Send E-mails Raise 
More Money

� Approximately $12.5 
Raised per E-mail 
Sent

NetWits Live @ Portland  |  Mark C. Davis  |  Page #18

0
1 

- 1
0

11
 - 

20
21

 - 
30

31
 - 

50
51

 - 
10

0
10

1 -
 1

50
15

1 -
 2

00
20

1 -
 2

50
25

1 -
 5

00
50

1 o
r m

ore
Emails Sent Range

A
ve

ra
ge

 A
m

ou
nt

 R
ai

se
d

� More E-mails Means 
More Online AND 
Offline Donations
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Offline Techniques

� Print-out Documentation 
and Guides for Training 
Sessions

� Focus on Team Captain 
Guides and 
Presentations
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� Show Impact and 
Importance – Build 
Awareness
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Online Tips and Tools

� Offer 75 Online Tips and 
Checklists

� Customer Service is 
Critical - Available 24 
Hours a Day Near Event
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� Library of Personal E-
mail Templates

– Team Leaders
– General Walkers
– Team Members
– Thank You Messages
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Special Promotion Ideas

� Create a New Club With Online Tools
– Star Walkers commits to $1,000
– Additional Tips: 25 ways to get to $1,000
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� Create Fun Contests
– Big Brothers Big Sisters “25-3-25” Campaign
– Motivate Participants to Send E-mails to 25 friends, 3 times, asking for $25
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Follow-up With Recognition

� Notify Participants 
Automatically when They 
Reach Levels

� Provide Enhanced 
“Customer Service”
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� Offer Special “Members 
Only” Content
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How Many Participants Send Personal E-mails?

All Events (Mean)
15%

Avg. 23 E-Mails

29%
Avg. 45 E-Mails

24%
Avg. 22 E-Mails
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Avg. 22 E-Mails

16%
Avg. 29 E-Mails

Under 15% Over 15%

$137 per Participant $216 per Participant

So What’s The Over/Under Impact?
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Question 5:
How should I use E-mail to 

communicate to my participants?
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“E-Cruitment” Communications

� Goal: To Register Previous 
Participants

� Include Username and 
Link to Recover Password

� Reduce Duplicate Contact 
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� Reduce Duplicate Contact 
Records

� Continue to E-mail 
Unregistered Participants 
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“E-Nouncement” Communications

� Goal: To Motivated Existing 
Participants

� Educate Participants about 
Special Promotions

� Pull Specific Queries and 
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� Pull Specific Queries and 
Deliver Specific Messages

� Compare Recruitment and 
Fundraising Totals to Last 
Year
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E-Mail Communications Example

� Four E-Mailings a Month
– MZA sends one E-Cruitment one week then 

sends one E-Nouncement the next week

� Aids Walk New York 2008 E-mail Stats
– Sent over 220 e-mail mailings
– 5,500 e-mails per mailing
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– 5,500 e-mails per mailing
– 52,700 participants
– 70% participants with e-mail
– 14% E-Mail open rate

� Your Target
– 23 E-mails sent per participant during event
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Question 6:
How do I increase participant and donor 

retention?
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retention?
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MyLiveStrong.org

� Launch a Post Event 
Site with Login

� Use Same Username 
as Event

� Message Boards and 
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� Message Boards and 
Community Building 
Tools

� Personalized Content 
Available Only to Event 
Supporters
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Survey Your Participants

3. How helpful was the following information on you r my.livestrong website? 

  Helpful 
Somewhat 

Helpful Not Helpful Did not use it 
Didn't know it 

was there N/A 
Rating 

Average 
Response  

Count 

Fundraising 
Tools 

49.4% (1496) 17.9% (542) 1.9% (58) 19.2% (582) 2.0% (60) 9.6% (290) 4.03 3028 

Training Tips 28.8% (867) 13.0% (391) 1.6% (47) 33.8% (1018) 6.9% (209) 15.9% (478) 3.27 3010 

Message 
Boards 21.7% (649) 8.2% (244) 1.8% (54) 40.4% (1207) 8.1% (242) 19.9% (594) 2.94 2990 

Media Kit 20.5% (607) 8.0% (236) 1.1% (33) 39.6% (1174) 8.5% (252) 22.4% (666) 2.90 2968 

Requested 
Materials 
(stickers, 
banners, 
buttons, 

magnets, info 
cards) 

31.7% (949) 10.0% (300) 1.9% (56) 27.2% (814) 11.1% (332) 18.2% (546) 3.29 2997 

Downloadable 

� Allow Participants to Complete 
Online Surveys

� Be Sure to Act on Feedback or 
at Least Respond

� Great Opportunity to Continue to 
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Downloadable 
Materials 

(sticker 
templates, 

business card 
template, can 

wrappers, 

22.8% (676) 7.2% (212) 1.4% (42) 33.4% (991) 14.2% (420) 21.0% (623) 2.89 2964 � Great Opportunity to Continue to 
Build Affinity through Customer 
Service My.livestrong.org Survey Results

• 3,000 Participated in Survey

• 73% Found Online Fundraising Tools Helpful

• 50% Found Online Tips Helpful

• 38% Used Event Message Boards
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Post Event E-Mail Communications

� Thank Donors and 
Participants AND…

� Send Different Call-to-
Actions to Build Other 
Ways to Engage
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� Personalize All 
Communications

� Diligently Monitor Un-
subscriptions
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Question 7:
Can Independent Fundraising Events (IFEs) be 

successful online?
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successful online?
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Give Supporters New Ways to Help You

� Use Website to Promote IFEs

� Good Event Ideas Include:
– Ride/Walk/Run Events
– Golf Tournaments 

Auctions/Galas
– Bake Sales
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– and Others

� Give Step-by-Step 
Instructions to Raise Money 
and Hold an Event
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Canadian Cancer Society Example
� Initial Pilot in 2007 with a 

Single Region

� First Year, Kayak for Cure 
Raised $40,000

� Built Website Template and 
Released to Eight Regions in 
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Released to Eight Regions in 
2008

� Raised a Total of  $420,000 
Online from 183 IFEs
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Questions to Ask About IFEs

� Why Run an IFE Online?
– Website makes fundraising easier
– Organizers don’t have to deal with cash
– E-Mail is much more cost effective promotional tool

� Are there any other Benefits?
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– Donation forms process money instantly
– Wrap-around gifts turn in individual donations
– Donor data is captured for further stewardship

� What Does is Take?
– Flexible and easy event fundraising software 
– Adequate staff resources to support fundraisers
– Need to promote your IFE website
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Closing Thoughts…

� Web 2.0 and Event Fundraising
– Friends Asking Friends® was Web 2.0 before there was Web 2.0

� Importance of Stewardship and Retention
– Need to expand relationship with event supporters
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� Growth of Independent Fundraising Events
– Easy, cheap, and engaging; The New Frontier

of online event fundraising?


